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Executive Summary

This studywas commissioned by the Centre for Financial Regulatidnzclusion (Cenfri), on behalf
of the FinMark Trust, to sketch a picture of the remittances landscape in the Johannesburg
Zimbabwe corridorThe aim was to build an understanding of the dynamics of remittases&to
Zimbabwe and the drivers of changad to gauge the scope for and barriers to the formal
intermediation of remittances.

Zimbabwe is heavily reliant on remittance flows from South Afiw particularly Johannesburgs
many Zimbabweans are undocumented, they cannot access formal chaongisiiey transfers.
Until recentlymuch of the value transferred back to Zimbabwe tasen the form ofbasic
groceries, cleaning and medical supplies, clothing and other housé&toid due to the limited
availability of these items in Zimbabwleis anticipated that with the necessary political and
economic reforms under the new unity government in Zimbabwe, remittances will continue to
evolve back to monetary transfers and play a significant role in the recovery of the country.

To address the objectes of the study, investigations were conducted in three phastéseen

March and May 20091) desk research to establish anderstanding of the remittance market, 2)
interviews with Johannesburg based stakeholders in the remittance economy and 3fayfive
overland trip on public transportation from Johannesburg to urban and rural areas of Zimbabwe to
experience the remittance process first hand, to speak with remittance recipients agairt@n
understanding of the Zimbabwgroceryretail environment

The Zimbabwe Migrant Community in Johannesburg

Migration of Zimbabweans to South Africa, particularly to Johannesburg, has become a clear and
growing trendin recentyears.Historically suchmigrationhasbeen driven by thoséoking for work

as farm &bourers, traders and skilled or unskilled workers in industrial and urban areas.
Johannesburg in particular is a magnet for regional migration as the largest urban economic centre
in Africa anddue toits cultural and language commonalities with its ndighrs.Recently

Zimbabwean migration to Johannesburg and Sdiftica has been exacerbated dgclining

agricultural output, hyperinflation, economic decline and political persecution.

Historical attempts to estimate the number of Zimbabweans in SoutlcaAhave been hindered by
poor record keeping and the reluctance of undocumented Zimbabwean migrants to disclose their
status Two recent stdies have provided more accuragstimates In mid2007, Professor Makina of
UNISA estimated the Zimbabwean comntyin South Africa to be between 800,000 and 1,000,000
people, based on a study of Zimbabwean migrants living in {citedohannesburg. late-2006,

the Centre for Development and Enterprise conductdwbasehold survey testimate the number

of foreigners in Johannesburly.was estimated thaB9% of foreigners (between 195,000 and
215,000) were Zimbabweaniut this is likely to ban underestimatalue tothe subsequent
escalation of the economic crisis in Zimbabwe
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Makina(2007) seems to bexmongs the most current and thorough analgs of the Zimbabwe
migrant communityin innercity Johannesburg and is not contradicted by the qualitative finding of
this study, which is based on a limited sample sibegreatmajority of Zimbabweankavearrived

in Johanneshurgince theyear 2000, when theontroversialand reform programméegan These
migrantsdisplaythe following demographic characteristichey are predominantly ni@awith 80%
between the ages of 21 and 40 years old. 55% are married anaajaity supportfamilies in
Zimbabwe, although increasing numbeiso supporfamily members in Johannesbuie most
commonly indicated reasorfsr migrants leavingimbabwe were political (58%), the economic crisis
(51%) and unemployment (31%litical reasons became predominant after 2002t in2007
unemployment and the economy overtook political factors.

Migrants from Zimbabweeemto be fairly well educatedwith 62% having completed secondary
educationand 32%having completeghostsecondaryeducation before leavingimbabwe 4%hold
university degreeand15%hold professional qualificationsHowever, despite their qualifications,
Zimbabwean migrantseemto have difficulty finding employmersuitedto their education or
training and thus arn relatively low salarieddost earnbelowR2,000equivalent to U$103) per
month, which may be indicative of thdimability to establish legal status or their desperation to
secure employment.

Anecdotal evidence suggestsat Zimbabweans from urbaareashave tended to migrate to South

I FNA OF Qa&, whilg'IgsS edlicréd ivarkis tend to seek employment in farming, industrial and
mining areas. In Johannesburg, Zimbabweans ha&ly clusteredn innercity suburbs,

particularly Hillorow, Yeol and Berea, which have provided access to networks of other
Zimbabwean migrants angrovided greater access samployment opportunities.

Overview of the JohannesburgZimbabwe Remittance Economy

Zimbabweans have largely come to South Africa to estaigeS A NJ 02 dzy i NE Qad SO02y2YAC
employment to enablethem to supporttheir familiesin Zimbabweln defining the remittances sent

from Johannesburg to Zimbabwibe followingparameters have been investigatdtie types of

remittances, formal vsinformal remittances, frequency of remittances and value of remittances.

Remittances fall into two primary categories, cash andiimd. Cash remittances are generally
denominated in South African Rarkhey are required for expenses suhschool feegent,
transportand other dayto-day expensesand also seem to be preferred when items are available in
Zimbabwe at a reasonable cobt:kind remittances include productichas groceries, funiture,
electronics, clothingind building materialdRemitance preferences seem to lgeterminedlargely

by the cicumstances of the recipientn urban areas, where goods are more plentiful batter

priced, cash remittances are preferred. In rural areakima remittances are more relevant
depending on therice and availability of productand the seksufficiencyof the recipient.

! Professor Daniel Makina, UNISA, Survey of Profile of Migrant Zimbabweans in South Africa: A Pilot Study,
September 2007

2 A 3month (1 February 2009 to 30 April 2009) average exchange rate of R9.70 / US$1.00 from
www.oanda.corrhas been used for conversion throughout the document unless otherwise noted
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Remittances can bgent through either formal or informal channelrmal channels include

remittances sent through money transfer companies, banks or the post office. Infehaanels

include public transport such as buses and taxis, private individuals or friends and relatives. Based on
interview feedbackthere wasa clear preference fanformal remittance channelsonfirmed by

al 1 Ayl findingsthatonty 2% of renttances were senthroughofficial banking channels.

Based on the interviews conducte@mittancefrequencydepends largely ot KS NI capadity S N&E Q
to saveenoughmoney. There seemed to be a wide range of remittance sending frequenaiitis

most Zimlabweanmigrantsremitting to their families every one to three month&roceriesand
moneyseemed tabe sent invalues of approximately R1,000 and REquivalent to US$103 and
US$52)respectively This contrasted with the findirsgpf Makina (2007 that 89% ofZimbabwean
migrantssent remittances homen a monthly basis in quantitiesreragingR290(equivalent to

US$30per month.

Estimates of the overall value of remittances sent to Zimbabwe have been based on estimates of the
size of the Zimbabwe mignacommunity in South Africa anibhannesburg, and also the average
monthly remittance value of R29@quivalentto US$30) Therefore, it is estimated that R2.8 billion

to R3.5 billionequivalent to US$289 million to US$360 millimgent annually fronSouth Africa to
Zimbabweand thatbetween R680 million to R750 milligaquivalent to US$70 million to US$77

million) is sentannuallyfrom Johannesburg to Zimbabwe, although these figurediked/ tobe
conservativeas they do noaccount forthe increased migration taJohannesburg since 2006.

There areseveralwell travelled remittance corridorsetween Johannesburg and Zimbabwieg two
most importantbeingto Bulawayo and Harare, and the surrounding aré#storically the flow of
remittances from Sgth Africa has been greater Bulawayo in Matebelelandegion whichis less
food secure than the agriculturally richer region of MashonaJamevhich Harare is located.

Stakeholders in the Remittance Economy

The JohannesburgZimbabweinformal secto remittance economy is comprised nfimerous
stakeholders.

1 Customersrethe Johannesburpased Zimbabweans who provide their families with
support in the form of money and other produdent via a number of modes of transport
either on visits to Zimbake or as unaccompanied baggage

1 Other Service Providemreindividualswho arelocated atthe varioustransport hubsand
provide services to remittance custometbeyinclude touts, porters and hawkers

f Transportersare either formal (licensed service povidersincludingF 2 NY' I f 06 dzASa> WOF
buses and cross border taxas,informal (unlicensed service providers including
oMalayishas and aghviduals

1 Other Organisationsare thevarious organisationshichcoordinate or facilitate the sending
of remittancesfor their constituentsand include community organisatissuch as churches
and residents associations, as well as undertakers
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1 Recipientsare the friends and families of Johannesburg based Zimbabwean migrants who
are based in Zimbabwe and depend oe tiemittanceghey receiveto provide for or
supplement their daily requirements

An understanding of theates charged for sending remittancess developed from feedback given

by customers and transport operatoiGash remittances were priced fairly unifdy, with transport
operators charging an average of R20 in fees for every R100oséngpplicabldo unaccompanied
cash remittances. Grocery remittances were less uniform in costybreg determined based on the
approximate weight or size of the palc Customers generally spoke of @istterms of the value of

the contents of the parcelith fees ranging fror20% to over 60% of the value of theods sent

These fees tended to be the same regardless of whether or not the passenger was alsadgravelli
but some transporters expressed their willingness to negotiate with better customers or customers
travelling with their parcels.

Evolution of the JohannesburgZimbabwe Remittance Economy

Thepattern of remittancedrom Johannesburg to Zimbabwe hasdergonea series of significant
changes in recent years, first caused by political and economic decline and then by early reforms at
the beginning of 2009.

Since the year 200@he volume of Zimbabwean migration to South Afitaes intensified, resukig

in a significant increase in the flow of remittanc@se main causes of thiscrease in migration
have been political persecution of those voicing opposition to government policies, the decline of
agriculture caused by chronic drought and the contrsia redistribution of commercial farms to
inexperienced recipients, and chronic hyperinflation whichledso economic collapsés a result,
many Zimbabweans haveen forced tdeave the countryand their families, who remained
dependent on them fofinancial assistanc&.he remittances required by their families have been
influenced by the continued hyperinflationary environment and the limited availability of basic
foodstuffs with Zimbabwean migranigs South Africa sending both groceries and cashittances
to support their families.Consequentlythe remittance business experienced rapid growth with
buses, taxis and oMalayishas transporting large quantities of goodsifizamnesburgbased
migrants to their families in Zimbabwe on a regular basi

The interviews conducted indicated that remittance flows from Johannesburg to Zimbabwe reached

a peakin December 2008. Since that time, the remittance landscape has undergone significant

changes in a very short period of timepacted by political andconomic changes. The main drivers

of this changeverethe installation of the unity government in February 2009, early economic

reforms such as the decision to allow the use of hard currencies in place dinii@bweDollar, the

scrapping of pricecorrt & | YR (G KS Sy R ZiResevnitid ceformgaBdyénewedP dz3 K i &
agricultural productivity have creategteaterprice stability and enabled the restocking of grocery

store shelves, particularly with basic foodstyti®wever product availability &s not recovered

fully, particularly in rural areaZimbabwean food suppliers are still operating below full capacity as

seen by the prevalence of South African products, particularly in Tshofptsttthe supplyrends

% A rural area near Bawayo where interviews were conducted
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of nonessential items. A sigréfint improvement has been in the area of product pricing, which has
fallen significantlyfollowingthe period of hyperinflationBased on a price comparison exercise,
prices in Zimbabwe are still more expensive than in South Africa, with prices genefadj\idwer in
Harare than in Bulawayo, amdost expensivén rural area.

Due torecent reforms and the renewed availability of basic foodstuffistomers and recipients
haverapidly begun to change their remittanpeactices. Remitters with families imban areas have
begun to shift their remittances from groceries to cash. In rural areagréinel is similar but not as

clear, as dfferent rural areas appear to have varying availability of grocelespite the renewed
availability of groceries, Zimbaeans still struggle to afford these items on their meagre salasi@s,

the recent changeare likely tohave had more of an impact on the method of remittances than the
value of remittances senfis a consequence of the renewed availability of grocetiansporters

and otherremittance service providers have witnessed a significant decline in business; however, at
the time the study was conducted, it seemed too early for them to determine to what degree their
businessof transporting groceries would beplaced by the transport of cash.

Market Inefficiencies and Impediments

An examination of the remittance services available to Zimbabwean migrants in South Africa reveals
that there are significant inefficiencies, particularly with regard to codtpit formal and informal
remittance channels. These inefficiencies are due to three primary factors: high informal sector
transaction costs, legislative barriers and a lack of formal sector competition.

Informal sector costs are very high, largely duénifficienciescaused byhe lack of economies of

scale; however, one of the most pressing issues raised by service providers were the additional

WONF yal OtAz2y 02aiGaQ AYLRASR 2y (GKSY Ay (GKS T2NY¥Y
Bribes ae commonly requiredn both South Africa and Zimbabwe at police checkpoints and weigh

stations and also to customs officials in Zimbabwsepgeed the inspection of goods. Border fees,

particularly in Zimbabwe, are expensive drefjuentlyincreasewhich sa source of frustration

amongst transport operators.

Three areas of legislation make it difficult foe majority of Zimbabweamigrants toaccess formal
sector remittance channel§hese are summarised below:

1 Immigration Laws Current immigrationdgislation makes it very difficult for unskilled
workers to obtain residency in South Africa, forcing most Zimbabweans to enter the country
illegally. Consequently, they are unableattcess formal remittance products as they do not
have legal proof of redence InMay,{ 2 dzi K ! FNRA Ol Qa 5SLI NLIYSyd 27
its intention to grant visavaiversandresidency permits to Zimbabweans, but in June stated
that they were being reassessed.

1 ExchangeControlLegislation Exchange control legislatiowhich regulates the purchase of
foreign currency, prevents remitters from utilising formal channels for two reasons. It
requires individuals to provide documentation proving their legal residence in South Africa
and gives banks exclusive control of the kedy enabling them to maintain high fees.

Xi
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1 Anti-Money Laundering and Combating the Financing of Terrorism Regulation
Compliance with customer due diligence requirements in South Africa requires individuals to
provide documentation proving their legal rdence in South Africa to access formal
financial servicesThis excludes most Zimbabwean migrants from accessing these services.

For Zimbabwean migrants who have established legal residence and can utilise formal remittance
services, the products on offare stillnot compelling due to pricing and other consideratioBanks
offer two types of remittancesTlelegraphic transfers are cross border transferadefrom one

account to another and take two to three working days to reach the recipMaonhey transfers

operate without bank accounts ardhn be received within 15 minutes. While these services are
quite efficient, they are priced out of the reach of the average Zimbabwean mjgrarticularly for

low value transfersThe Post Office offers two monegansfer services which could be applicable to
Zimbabwean migrants, yet are unavailable to Zimbabwe (in the cademndy Order¥ or whose use

is discouraged by staff members (in the casPasdtal Orders These services are competitively
priced, but areundermined by their uncompetitive service offerings for transfers to Zimbabwe.

Although neither the formahor informal sectors provide ideal remittance servibteZimbabweas,
informal channels are clearly preferreldie totheir flexibility, geograplaireachandsuccess in
building relationships of trusObservatiors and anecdotal evidendadicate thatthe formal sector

in Zimbabwe is unable to compete on these parametec&Zimbabwearnremittancerecipients often
find it easier touseinformal remitance services even if given the option to utilise formal channels.

Conclusions

As a result of undertaking this study, certaisightsand areas for potential futurengagement have
been identified. These are summarised below.

Insights:

1 Magnitude of Zzmbabwean Migration and the Remittance EconomiRecent migration of
large numbers of Zimbabweans to Johannesburg and South Africa has resulted in the
development of significant remittance flato Zimbabwe, conservatively estimated R2.8
billion to R35 billion(equivalent to US$289 million to US$360 milliojn South Africa to
Zimbabwe and R680 million to R750 mill{@quivalent to US$70 million to US$77 million)
from Johannesburg to Zimbabvemnually

1 Complexity of the Informal Remittance Economyhe remittance economy has become an
enormous informal industry, which now employs and supports the lives of millions of people
in both Zimbabwe and South Africa

1 Responsiveness of the Informal Remittance Econorftye informal remittance economy
and its sevice providersave been quick to adapt to the rapidly changing needs and
circumstances of remitting customers and their recipients in Zimbabwe

1 Absence of Suitable Formal Sector Remittance ServiDespite the informal sect@
inefficiencies and genelig high fees, lte formal sector has been unable to overcome

Xli



oCash and cargy Understanding the JohannesbuZgmbabwe remittance corridor

legislative and structural challenges to offer competitive remittance products, despite the
enormity of the market

Addressing the issues:

1 Enabling Financial Inclusionit is likely to require @oordinated effort between South Africa
and Zimbabwe in both the public and private sectors to achieve progress in enabling formal
sector financial inclusion

9 Formal Sector OpportunityDespite current legislative barriers, the recent return of price
stahility and the prospects of future economic reforms in Zimbabwe make it more
compelling for the formal sector to begin addressing the needs of this substantial market

1 Role of the Informal SectorAs the dominant and most responsive providers of remittance
services, this sector is likely temain an important role playen the remittance economy,
and thusstakeholder concerns related to bribes and border felesuld be addressed

Xiii
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1. Introduction

1.1. Rationale

This study was commissioned by the Centre foaffcial Regulation and Inclusion (Cefifion
behalf of the FinMark Trustto sketch a picture of the remittances landscape in dobannesburg
Zimbabwe corridarThe aim wasd build an understanding of the dynamics of remittances to
Zimbabwe and therivers of change, and to gauge the scope for and barrietisedormal
intermediation of remittances. This is in line with the goal of greater financial inclusion.

As the discussion will sho&imbabwe is heavily reliant on remittance flows from SoutlicA&nd
particularly Johannesburés many Zimbabweans are undocumented, they cannot access formal
channels for money transfers. Furthermotmtil very recently,manygoodsin Zimbabwewere

unavailable oonly available ainflated costs. The result is # much of the value transferred back

to Zimbabwe has reverted to basic groceries (e.g. maize, cooking oil), cleaning and medical supplies
(e.g. soap, bleacland medicinek clothing and a variety of other household items (e.g. electronics,
mattressesandfurniture).

If the newly formedunity ZanuPF / MDC government is able to implement meaningful political and
economic reforms leading to an environment of increased stability, remittances will likely play a
critical role in rebuilding the country. As tkeonomy stabilises, remittance flows to Zimbabwe

should progressively evolve back to monetary transfers and inputs for longer term investment such
as building materials, rather than the d&y-day necessities currently being remittethe enormity

of the challenges facing the Zimbabwean recovery and the significant role that money transfers and
other remittances can play in supporting this recovery and the lives of millions of peagkes this
study opportunec to build a picture of the realities and dgimics of the market and inform the

scope forgreater financial inclusion in this sphere

1.2. Obijectives

Thedocumentsets out to achieve the following objectives:

4 Cenfri (www.cenfri.org) is a neorofit research centre, established in March 2008 with the support of FinMark Trust. Cenfri's mission is

to support financial sector development and financial inclusion throughabiéithtion of better regulation and the provision of financial

services. Cenfri achieves its mission by conducting research, providing advice and developing capacity building progreegoiatofs,

market players and other parties operating in the {oweome market. Cenfri manages the theme area for banking and technology

(including remittances), which Cenfri has renanietail Payment Systemsn behalf of the FinMark Trust. It is under the auspices of this

theme area that this study has been commissd. It is a first step towards a wider engagement in this area.

I NBFGSR 6AGK AYAGALFE FdzyRAY3I FTNBY (GKS ! YQad 5SLINIYSYyld F2NILYGSNyLI
independent trust whose business is controlled by five trastt'om countries in Southern Africa. Its mission is summarised in its slogan:
dal1Ay3a FAYFYOAFE YIENJLSGa 62N)] F2N GKS LR22NESD Ly LldaNddzAad 2F GKAA
organisational development towards the objea:ief increasing access to financial services by thend underserviced of Africa.
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1 To provide a greater understanding of the cash and produwittance corridor between
Johannesburgnd Zimbabwewith a particular focus on lower income segments

i To give a human face to the challenges faced by Zimbabwean migrants who provide and
utilise these remittance services

1 To highlight the challenges that Wile faced in transforming the current remittance
environment to better meet the needs of its service providers and customers

9 To provide the basis for initiating discussions with Treasury and The Department of Home
Affairs to address policy reform on issuelated to remittances and immigration control

9 To establish the basis for initiating a future dialogue in Zimbalbweguctinga review of the
retail payments systerim Zimbabweand consideringstrategies for its recovergactual work in
this regard wilfall outside of the current project scope)

This study does not intend to produce a thorough analytical assessment of the Johanngsburg
Zimbabwe remittance corridor. It is rather intended to provide a greater understanding of the
remittance market and thse who participate in ibased on the qualitative insights gainéekhis will
serve as a basis for providing an insight into the challenges faced and for motivating further
investigation of the required reforms.

1.3. Scope

To meet the objectives of this stydinvestigationhiave beerundertaken to achieve the following:

1) provide an overview of the current remittance environment, including an estimate of the nature,
structure and magnitude of these remittance flows, and 2) convey the experiences of Ziedrabw
living in Johannesburg, who remit cash and other products to family and friends in Zimbabwe and
the service providers who facilitate the flow of such remittances. Details of the above two areas of
investigation are provided below.

Overview of the auent remittance environment

Theoverview of the current remittance environmeahcompasse@n investigation into the
following components:

a. Background on the South Africa (JohannesbuEgnbabwe remittance corridor, including
current circumstances anddnds

b. Overview of the products being remitted, including both cash and physical proavitiisa
particular focus on those products being remitted for personal use rather than for resale.

c. Description of the remittance value chain and the service providmaved with particular
focus being given to the lower income segments of the market
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d. Estimated market size (based on existing and potentially varied published estimates, and input
from interviews conducted)

e. Brief overview of the current South African régiory structure governing remittance
transactions

f. Identification of the factors in Zimbabwe impacting on the remittance environment

Experiences of Johannesbidrased migrants utilising or providing remittance services to Zimbabwe

The experiences of Johaesburgbased migrants remitting cash and other products to Zimbabwe
and those involved in the provision of such servitas beerconveyed though a series of case
studiesof people falling into the followingategories:

a. Providersof transport from Johanesburg to Zimbabwe (e.g. formally licensed bueses
minibus taxisandinformal transport such as bakkies)

b. Providers of related services to remitters (gogrters, touts and hawkejs

c. Customers utilising remittance services (e.g. remitters travellirgjrbabwe with their
remittance parcels or cash, remitters entrusting the delivery of their remittance parcels or cash
to others)

1.4. Methodology

To address the issues outlined in the project scopesthdyhas beerapproached irthree project
phasesonductedbetween March and May 2009) desk research, b) interviews, c) Johannesurg
Zimbabwe trip.

Desk Research and Analysis

The Desk Research phase of the project esddhe gathering of secondary research from iatle
sources of information to establish a basic overview of the remittance market.

Interviews

Interviewswere conducted across a broad spectrum of stakeholders in the Zimbabwe remittance
ecosystem. The purpose of these interviamasto confirm the seondary research where possible,
to establish an overview of the structure of the remittance econ@nglto develop a typology of

the various role players in.iMany of these interviews tooglace in and around the formal and
informaltransport pointsof inner-city Johannesbufg

Johannesburg Zimbabwe Trip

® Interviews in innerity Johannesburg were conducted with the assistance of a Zimbabwean guide named
Elliot Moyo, who was recommended by tRerced Migration StudidBrogrammaeat the University of the
Witwatersrandin Johannesburg, South Africa
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An overlandbustrip from Johannesburg to ZimbabWweas undertakerupon completion of the
Johannesburgpasedinterviewsover a period of five day# included brief visits to Harare, Bulawayo
and Tsblotsho, asmall rural townseveral hours from Bulaway®he purpose of this triprasto
witness firsthand and document the process and experience of customers and service providers
undertaking such a trip to remit cash or other gootlse trip also enakd discussions with

recipients of remittances and observation of the retail environment in Zimbahveeigh a price
comparison exercise in a variety of grocery stores in each of the three locations visited and
interviews with staff in several of these sésr

During theinvestigation procesms Johannesburg and Zimbabw#tinterviews were conducted in
total. They consisted of the following interview categolisted n Tablel below, which are
described in further detail in Staon 4 of the documentDue to the small interview sample size of
this study, many of the findings in this report are based on qualitative insights rather than
quantitative analysis.

Tablel: Interviews Conducted

Interviewee Category Interviewee Sub Number of
Category Interviewees
Customers 6
NonTransport Service Providers | Hawkers 1
Porters 10
Touts
OtherBus Passengers / Traders 4
Remittance Recipients 10
Remittances Subject Expert 1
Residents Associatien 1
Retailers 3
Transporters BusDrivers / Owners 7
oMalayishas 4
Taxi Drivers / Owners 3
Undertakers 3

The rest of this document proceeds as follows:

1 Section2 profiles the Zimbabwe migranbcmunity in Johannesburgddressinghe
reasons for migratiomnd(i KS O2YYdzyAlieQa &aAl Sz yI (dzNB

"The Johannesburgzimbabwe trip was conducted with the assistance of Elliot Moyo
8 Two of the Porter interviews took place in groups, with one group consisting of fourdadisiand another
consisting of five individuals

I YR

f
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1 Section3 addresses the nature of thibhannesburgimbabwe remittance economits
estimated size and the channelsad.

1 Sectiord provides an overview of the stakeholders in the remittance economy, and explains
their respective roles and experiences.

1 Sections explains how the remittanceconomyevolved, tracig its emergence and growth
during the decline of the Zimbabwean economy followed by recent changes since the
installation of the unity government.

1 Section6 examines the causes of inefficiency of both the formal and inforewtbss in
providing remittance service® Zimbabwean migrants.

1 Section7 draws conclusionsen the subject of the Johannesburg to Zimbabwe remittance
corridor.




oCash and cargy Understanding the JohannesbuZgmbabwe remittance corridor

2. The Zimbabwe Migrant Community in Johannesburg

Migration of Zinbabweans to South Africa, and particularly to Johannesburg, has become a clear
and growing trend over the past several yedwwever, until recently, surprisingly little has been
understood about thesize anchature of this community. This sectitmighlichts the observations

and data from recent studies that have been undertaken to better understand this dynamic.

2.1. Factors AffectingZimbabwean Migration to Johannesburg

The migration of Zimbabweans to Johannesbhargl South Africa in generds attributable to a
number of different factorsHistorically, there has beemaestablishegattern of migration to South
Africaamongst Zimbabweans looking for wohk the border regionsf Limpopo, Zimbabweans
have worked in South Africgaainlyas farm labourerswith many havingettled in these
communities. Similarly, Zimbabwean tradeswell askilled and unskilled workers have settled in
the industrial and urban areas of South Africa.

SouthAfrica and Johannesburg in particulés,a magnet for regionahigrationfor two primary
reasoné. As the economic centre of both the Gauteng province, which comprises 33% of the
O2dzy i NBE Q& D5t XJohanyidRbufg B thirdgest urFaN@cahbniic centre in Africa

{ SO02yRZ W2KI yy S asaipdid QeighbouhtbilyA550Ailb@etréis Fromittie
Zimbabwe border makes it an attractive destinatiolVith this proximityfollows cultural and
language commonalities théacilitate migrantassimilation.

Inrecent times, Zimbabwean migration to Johanneshkamg South Africa has been exacerbatediby

new set of factors in additioto the historical trends noted abouganda, 20080). First,

%AYOolLr0osSQa SO02y2YAO0 RSOt AYSIT LINBOAddightanil SR 6& RS
politically motivated lanatlaims, as well as rapid hyperinflation forced many Zimbabweans to leave

their country in search of economic opportunity. Some have s#ttiéSouth Africa either looking for
employment opportunities or to start their own businesses. Others come for gl@oidds of time as

traders to purchase goods that are unavailable in Zimbabwe for resale at home. Second,

Zimbabweans have come to South Affieapolitical reasons. Some have come in response to fears

2T GKSANI O2dzy i NB Qa R Stidis hayellgft Resdalgefpdlitical g2fsdcutidne a 4 SY 4 K

® Immigrants in Johannesburg: Estimating Numbers and Assessing Impacts, Centre for Development and
Enterprise, August 2008, p.Z1

% andau, L., 2008. Migration from Zimbabwe: Numbers, Needs and Polion€ientre for Development

and Enterprise, April 2008, p-97 Director of the Forced Migration Studies Programme at the University of the
Witwatersrand.
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2.2. Size of the Zimbabwean Community

Attempts to accurately estimate ginumberof Zimbabweans in South Africa have been hindered by
severalfactors™.

9 Available census data is insufficient. The last Souticakf census was conducted in 2001, so
any estimates must be extrapolated from that point.

9 Baseline estimates of the Zimbabwean population in South Africa before 2000 and their
rates of arrival across the border are only rough estimates. The migratidimbiabweanso
farming communities at the Limpopo border and into industrial and urban dsstherefore
poorly understood.

1 Thelanguage, cultural and physiological similarities between South Africans and their
Zimbabwean neighbours make it relativelysgdor Zimbabweans to blend in. Given that
many Zimbabweans are not legally resident in South Africa, they are not incentivised to
disclose their status.

1 Migration of Zimbabweans into South Africa cannot always be tracked as many do not go
through the Bdbridge border post, often sneaking across the border. Further complicating
matters, many stay for short periods of time before returning to Zimbabwe, so it is difficult
to accurately track their movemesif they are not recorded in both directions.

Recat media estimates of Zimbabwean migrants in South Afreozge varied significantly and placed

the figureas high as 3 millionpeopfe y S+ NX¥ & 2y S ljdzr N0ISNJ 2F haweYol 06 S
been based on problematic data sources including deportadimhasylum statistic¥hese are

prone to error due tadependence omlata from theapprehension of migrants for deportation and

inefficiencies in the asylum seeking processes and data recorded.

In mid2007, Professor Makina of UNISA conducted a survéy66# migrant Zimbabweans living in
the Johannesburg suburbs of Hillborow, Berea and Yeovildle the survey was unable to use a
representative sample of migrants, being skewed by participant location and willingness to
participate, it does provide whas considered to be a fair estimate of the Zimbabwean community
in South AfricaBased ornhe extrapolation of growth rates from the 2001 censlakina(2007)
estimatedthe Zimbabwean populatioim South Africdao be between 800,00 and 1,000,000 people

as illustrated irFigurel below.

" Migration from Zimbabwe: Numbers, Needs and Policy Options, Centre for Development and Enterprise,
April 2008, p. B
“Ibid, 11
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Figurel: Estimate ofZimbabweMigrant Population in South Africa
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In the second half of 2006, the Centre for Depahent and Enterprise conducted a stddlio

estimate the number of foreigners in Johannesburg, to learn more about them and to understand
the attitudes of urban &uth Africans towards them. Trere componenbf the studywas basean

a household survegpecifically designed to be representative of all areas and types of residence in
Johannesburg.

The survey revealed thatin2006dz0i 2 F | LR LIz I GA2y 2F oddp YAftAZ2Y
2007 Community Survey), Johannesburg had a foreign comynainitetween 500,000 and 550,000.

Depending on the visibility of the foreign community, this would translate into a foreign population

of between 12.3%0and 14.5%f the total populationof Johannesburg

Based on interviewer observations and personafgrments about the identities of their
interviewees, 39% of foreignefsetween 195,000 and 215,0p@ere believed to be Zimbabweans.
However, the survey believes this to be an underestimate of the afiuak, given theescalation of
the economic crisig Zimbabwe suggesting that total foreigners in Johannesburg in 2008 could be
closer to 600,00to 700,000 However, these higher estimates are not based on the survey data.

13 Immigrants in Johannesburg: Estimating Numbers and Assessing Impact, Centre for Development and
Enterprise, August 2008, p. 9,27
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2.3. Nature of the Zimbabwean Community

The study undertaken by Makin@007)from June 2007 to miduly 200 ®tevelopeda profile of the
Zimbabwean community through interviews with Zimbabweans living in the Johannesburgityner
suburbs of Hillbrow, Berea and Yeovikeom the research conducted on the subject, this seems to
be the most current andthorough analysis of the Zimbabwe migrant communitygeneralthe
findings from Makina (200@re not contradicted byhe qualitative finding of the interviews
conducted for this studyhowever,given the small sample size of this stuidg not possible to draw
a conclusive comparison between the two studies.

Migration Patterns

Migration patterns of Zimbabweans to South Africa changed fapproximatelythe year 2000,

when the Mugabe government undertook its land reform programmeh@#,654 migrants
surveyed in the study, 354 (8%yived in South Africa between 1979 and 1999, while 4,300 (92%)
arrived between 2000 and mi2l007.According tahe surveydata, growth in migration since 2000
has been almost exponential, with fewer tha@0 migrating in the year 2000 and 1,600 in the year
2007.

In addition to the trends in migrant numbers, there are also ethnic trends of migrafimamajority

of Zimbabwean migrants to South Africa arel have historically beedebele speakers fronhé
southern part of the country. However, there have been indications of an increase in the number of
Shona speaking Zimbabweans, from the northern regions of Zimbabigeating to South Africa in
recent year$".

Demographics

An overview of demographiurvey statistics painsthe following profile of Zimbabwean migrants to
South Africa.

1 Gender:Most Zimbabwean migrants are male, with a breakdown of 59% male and 41%
female; howeverthe gender split is eveningut as larger numbers of family members are
now migrating as opposed to just one breadwinner.

1 Age:Over 85% of migrants are below the age of 40, witbo8&ling between the ages of 21
and 40years

1 Marital Status:Most migrants (55%) are married, while 36% responded as being single and
the remainde being either widowegddivorced or separated.

1 DependentsMost Zimbabwean migrants have familj@sdsupportmore dependents in
Zimbabwe than in South Africihe data revealthat 88% are supporting 2 or fewer family
membersin South Africawhile 72%are supporting 3 or more family members in Zimbabwe.
This is an indication that most migrants have left family at home, but many (43%) have

1 Migration from Zimbabwe: Numbers, Needs and Policy Optiongr€#ar Development and Enterprise,
April 2008, p. 9
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migrated with one or two family membera profile of the numbers of dependents
supported by Zimbabwean migrantssisown inFigure2 below.

Figure2: Dependents Supported in South Africa and Zimbabwe
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Reasons for Migration

The most commonly indicated reasogisenin the survey for migrants leaving Zimbabwe were
political (58%)the economic crisi$51%) and unemployment (31%). However, the reasons cited
have changed over time as indicated belovi-igure3. Between1979 and2001, employmetwas
the primary motivation, but political reasons became predominant after 2002. In the first half of
2007, unemployment and the economy again overtook polifizetiors

10
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Figure3: Zimbabwe Migrant Reasons fdvligrating to Souh Africa
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Education and Economic Activity

Migrants from Zimbabwe appear to be a fairly well educated group. 62% report having completed
their secondary education before leaving Zimbabwe. A further 329 bhompleted possecondary
education before leaving 4% with university degrees, 15% with professional qualifications, 3% with
artisan qualifications and 10% with post secondary diplomas or certificates. In addition, over 15%
had acquired additional quifications since arriving in South Africa to increase their prospects of
employment.

Despite their educational qualifications, Zimbabwean migrants appear to have difficulty finding
employmentsuitable to their level of education or trainirggnd thus earnelatively low salaries. The
monthly gross salaries of Zimbabwean migsaare summarised iRigure4 below.

11
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Figure4: Monthly Gross Earnings of Zimbabwean Migrants in South Africa
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59% of Zimbabwean migrants edess than R2,000 per montfequivalent to US$208. In

comparison, average personal monthly income in South Africa was R2(@§6ivalent to US$216)
indicating thatthe majorityof Zimbabwan migrants are earning below the average personal income
threshold in South Africhased orthe data inFigure4 above Only20% of survey participants
indicated that they were selémployed, with the remainder in some form of playment despite

the fact that the majority of Zimbabweans are undocumented

2.4. Location of the Zimbabwean Community

While there have been no comprehensive studies to map the location of Zimbabweans living in

South Africa, according to Loren Langduhe University of the Witwatersrarld, anecdotal

evidence suggests a number of patterZimbabweans from urban areagho are more likely to

have been the target of political violend¢,; S G Sy RSR G2 YAINI GS G2 { 2 dziFk
educated workes tend to seek employment in farming, industrial and mining areas. Zimbabwean

> A 3month (1 February 2009 to 30 April 2009) average exchange rate of R9.70 / US$1.00 from
www.oanda.corrhas been used for conversion throughout the document untgbsrwise noted

'® FinScope South Africa 2008 (a publication of FinMark Trust)

v Migration from Zimbabwe: Numbers, Needs and Policy Options, Centre for Development and Enterprise,
University of Witwatersrand, April 2008, p. 9

12
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migrants from rural areas have tended to settle in areas along the Limpopo border or in nearby rural
villages.

In Johannesburg, Zimbabweans have tended to clustenier-city suburbs, particularly Hillbrow,
Yeoville and Beredhese areas have provided accesadbnorks of other Zimbabwean migrants

and are also relatively close to areas of economic activity and therefore employment opportunities.
However, recent trends havedicateda degree ofelocationfrom these areas tthe OA (i @ Q &
townships, such as Alexandra and Soweto. Hltiemale given for this shifsirelated to the cost of
living. The highecosts of inner citproperty rentals have motivatedomeZimbabweans teeek
alternative places of residenck Soweto, transport is also cheaper for those living in proximity to
Metrorail lines.

13
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3. Overview of the JohannesburgZimbabwe Remittance Economy

Ashighlightedin the discussion on the Zimbabwean migrant commuriiynbabweans have largely
O02YS G2 {2dzikK ! FNAOI (G2 Sall LS GKSANI O2dzyiNEQaA
opportunities Most Zimbabweashave immediate and/or extende@dmiliesat home who depend

on theirfinancialsupport.

In the various studiethat have been conducted, remittances have been defined in numerous ways,

both narrowly and broadly. Some focus on only cash remittances, whilesalsr take into

account inkind remittances. For the purposes of this study, remittartt@ge been definetl & Wi K S
LRNIA2Y 2F YAINIYd 62N] SNEQ Sitokcanypasa all fySygand o I O]
methods of remittances. However, this definition excludes traders, or those individuals who come

to South Africa to purchase goods for resale imtZibwe.

This section explorgthe characteristicof the Zimbabwean remittance econorapd the nature of
the financial supporprovided

3.1. Nature of Remittances

In defining the remittances sent from Johannesburg to Zimbabwe, several parameters have been
investigated: the types of remittances, formal vs. informal remittances, the frequency of remittances
and the value of remittances. While this is certainly not an exhaustive list, g @jiclear picture of

the nature of the remittances sent.

Typesof Remittances

Based on interviews conductedth a range ofemittancecustomers, service providers and

recipients, remittanceseemto fall into two primary categories, cash andkimd. Cash remittances

from Zimbabweans in Johannesburg are generally denatad in South African Rand-kmd

remittances can include products as diverse as groceries, furniture, electronics, clothes and building
materials.

Anecdotally, certain patterns seemed to be evident in the division between cash &imttin
remittances.Cash remittances are required for expenses such as school fees, rent, transport
perishable item&nd other dayto-day expensesThey also seem to be preferred in instances where
items are available for purchage Zimbabwe provided they are available e#asonable cost. During
the study it becaméncreasingly evidenthat the recent availability of productgarticularly
groceriesjn Zimbabwewas resulting ira growing preference for cash remittances.Zimbabwe, in
kind remittances, until recently, we critical in filling the gap caused by the scarcity of items,
particularly basic groceriesln areas where these foodstuffs are still scarerregularly availablen-

18 Sending Money Home: WorldwedRemittance Flows to Developing Countries, IFAD, 2008, p. 2

14
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kind remittances still play a more important role-kind remittances, in contrastith cash
remittances alsoprovidethe remitter with greater control over how the remittances are utilised.

Therefore, the types of remittances required seem to be determined more by the circumstances of
the recipient than that of the sender. In urban aas, where goods are more plentiful and
competitively priced, cash remittances are preferred. In rural aredsnith remittances are more
relevant depending on the price and availability of products as well as the abilitg recipients to
supplement heir needsby growing their own crops.

Channelsformal vs. Informal

Remittances can be further classified as either formal or informaéture, a reflection of the
channels utilised to send therormal channels include remittancssnt throughmoney ransfer
companies such as Moneygram and Western Union, banks or the post office. Informal channels
include the use of various forms of public transport such as buses and taxis, private individuals or
friends and relativeto send remittancesBased on thénterviews conducted for the purposes of

this study, there was almost no mention of the use of forneahittancechannels, with all interview
participants focussing on tlireexperiences of thinformal remittance channels they utilised. Further
confirmingthis observationMakina (2007found that only 2% of remittances were sent utilising
official banking channelss illustrated irfFigure5 below.

Figure5: Mode of Remittance Transfer
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The overwhelming preference for informal channels of remittarpants to severalsignificant
factors First, at the time of the studyhe rapid devaluation of the Zimbabwe Dollar would have
discouraged remitters frorsending money through formal channglghich would have been
pegged at the official, much lower, exchange rathis is no longer the case, as will be discussed in
further detail. SecondMakina (2007 plsofound that59% of survey respondents had no accts
banking facilities in South Africahich may bean indication of the lack of legal status of many of
these migrantsThird, based on interview feedback, despite the imperfection of the informal
remittance channels, customers and their remittance peats have long established relationships
based on trust with the various transport networks. In contrasterview feedback indicated that
the banks in Zimbabwe are not well trusted, and have placed restritinithe values that
Zimbabweans can withdw. Fourth, outside of the urban areas, thexgpeared to bdimited access
to financial services infrastructuia Zimbabwe making it inconvenient and expensive to remit
through these formal channels for those with families in rural areast would neessitate travel to
an urban centre to collect the remittanseFinally, inkind remittances, which have been strongly
preferred until recently due to the scarcity of basic foodstuffs, could not be sent through formal
channels, due to the scarcity of suppt Zimbabwe

It is for this reason that the focus of this paper is on the dynamics dhtbemal remittance
ecanomy rather than the formal remittance channeGhallenges faced in the use of formal
remittance channels ardiscussed in Sectidh

Frequency

Based on the interviews conducted in this studhg frequency with which Zimbabwean migrants
send remittances depends largely on their capacity to earn enough money to Isetloat they can
set aside the remainder tassist their familiedVlost Zimbabweanterviewed for this study
seemed to find life in Johannesburg very expensive, mainly dtietorelatively low salaries in
comparison wittthe high cost of accommodaticemd transportandalso thebribescited by many
Zimbabwean interviewee® deflect police harassmenConsequently, amongst those who
participated in interviews, there seemed to be a wide range of remittaserelingfrequencies.
Some remit as often as monthly, while otherg unable to remit atlh Onaverage, Zimbabwean
migrantsinterviewedseem to send remittances to their families evene to three months.

The frequency of remittances is also influenced by the needs of the recipients in Zimbabwe.
Generally there seems to Hairly active conmunication between Zimbabwean migrants in South
Africa and their families in Zimbabwenabling a bettetunderstanding ofheir requirements.

In contrast with the findings of this studylakina (2007) found tha®9% of migrants surveyed sent
remittances tome to their families each montfhe reason for this divergence of observations
between the two studies is unclear.

16
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Value

In his study on remittances from South Africa to ZimbakMakina (2007 asked survey participants
to estimate the value of remittazes sent home monthty, with the results shown iffigure6
below.

Figure6: Monthly Remittances as a Proportion of Respondents
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Based on the results difie surveyconducted by Makina (200,40% ofZimbabwean migrantsent
between R200 and R5@&ch month(equivalent toUS$20 US$51) On a weighted average basis
survey respondentdt was estimatedhat each migrant remitted R290 per monfaquivaler to
US$30)These findingsliffer quite significantly from the feedback collected in the interviews
conducted for this studywVhile thestudydid not attempt to obtain data from a statistically
significant sample, nonef the intervieweesndicated that they were sending sums as small as the
R290 per month quoted hbylakina (2007). Generally remittance customers would save over a
period of time in order to send their remittance in larger quantities. Groceries seemigglgent in
values of approximately R1,00€quivalent to US$103nd money in quantities of approximately
R500(equivalent to US$51)nterviewees indicated that they would generally save over a period of
one to three months before sending assistance homtheir families.lt isunclearwhat the reason
isfor this divergence of resultsetween the two studies

Yt is unclear from Makina (2007) whether the remittance figures reported are averaged out on a monthly
basis or whether they are actual monthly figures, as the report did not explicitly arthlysemittance
frequency of its respondents
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3.2. Size of the Remittance Economy

Data on the magnitude of remittances flowing from Johannesburg to Zimbabwe are not readily
available, so estimates 1@ been based on recently published data on the size of the Zimbabwean
migrant community and the value of their average remittances.

In Makina (2007)t was estimag¢d that between 800,000 and 1,0000 Zimbabwean migrants
currently reside in South Afri@nd that on average, Zimbabweans reRR290(equivalent to US$30)
to their families each monthTherefore, itis estimatedhat Zimbabwean# South Africa remit
between R232 million and R290 milligguivalent to between US$24 million and US$30 million)
their families in Zimbabwe each monti R2.8 billion to R3.5 billion annuallequivalent to
between US$289 million and USSR million).

With regard to remittances from Johannesburg to Zimbabwe, based on an estimated Zimbabwean
population 0f195000 b 215000° and an averageemittance per Zimbabwean of R288quivalent

to US$30per month it is estimatedhat Zimbabweans in Johannesburg remit betwe&T Riillion
andR63million (equivalent to between US$5.9 million and US$6.5 miliortheir familes each

month, or R680 million to R750 million annuallgquivalent to between US® million and US$7
million). Asnoted inthe earlierdiscussion on thesestimates, these figures are likely to
underestimate remittances as they do riake into accounthe increased migration of

Zimbabweans to Johannesburg since 2006, wherstimeeywas conducted.

As these two studies estimated the size of the Zimbabwean communities in South Africa and
Johannesburg, respectively, it is difficult to draw direct compasgshetween themWhat is cleais

that when taking into account the likely value of remittances sent by these migrants to their families
in Zimbabwe, the size of the remittance economy is substantial. The fact that much of these
remittancesflow throughthe informal economy certainly highlights the need for greater

government attention to be focused on this remittance econaamnyg the opportunity for greater

formal sector engagemeniThesdopicsare covered in greater detail later in this document.

3.3. Remttance Corridors

Thereare a number of well travelled remittance corriddostween Johannesburg and Zimbahves
illustrated inFigure7 below. Asdata comparing them is unavailable, interview feedback has been
used to describehte nature of these routes.

®These figures are extrapolated from the paper entitled Migration from Zimbabwe: Numbers, Needs and
Policy Options, Centre for Development and Enterprise, April 2008, based on its stated assumption that 39% of
Johannesburg based migrants are from Zimbabwe
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The two most importantemittancecorridors are taBulawayo andHarare andthe surrounding
areas.Zimbabwe is divided between the Mashonaland provinces in the north of the couwitere

the capital of Harare iocated Matebdelandin the south and southwest of the countrwherethe
second largest city of Bulawaydasated as well as the Manicaland and Masvingo provinces to the
east and Midlands in the centréashonaland is agriculturally richer than Matebeleland, and
therefore more food secure. This has meant thedditionally, the flow of remittances from South
Africahasbeen greater and better established to Matebeleland.

In the current economic and political climate, remittances are beang to all parts of Zimbmwve,
however, remittances to Bulawayo and the surrounding rural areas still comprise the majority of
flows. To put this into context,reoMalayisha (one type of remittance transporters will be
discussed itsectiord.2.]) esimated that 75% ofemittancestransported goto Bulawayo, 15% to
Harare and the remaining 10% to other areas. While this estimate does not take into account all
forms of transportit remainsa relevant observation

Based on anecdotal evidence from busrdrs, it has been noted that the traffic from Johannesburg
to Harare is mostly for traders buying goods to resdfiile the traffic from Johannesburg to
Bulawayo is primarily for remittances or people visiting families.

Figure7: Johannesburg Zimbabwe Remittance Corridors
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4. Stakeholders in the Remittance Economy

In recognitionof the factthat the overwhelming majority of remittance traffic from Johannesburg to
Zimbabwe is conducted through the informal sector, the focusisf $tudy was to understand the
experience®f those individuals participating in the informal remittance econpmgst of whom

are based in the suburbs of inreity Johannesburgncluding the reasons for their channel choice
and the obstacles to formahannel usage.

The JohannesburgZimbabwe remittance economyd®mprised ofa complex web of stakeholders
including customers or remitterghe transporters of those remittances, other service providers
who provideincidentalservices to the customersther organisations who provide complimentary
remittance services and of course the remittance recipiehigure8 below provides a concise
overview of these numerous stakeholders and how they interreB&dow, each aspect diie value
chain is discussed in turn.

Figure8: Stakeholders in the Remittance Value Chain
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4.1. Customers

Initiating the flow of remittances to Zimbabwe are the Johannesburg based customers who provide
their families with supporin the form of money and other product¥he customers interviewed
included people of various occupations including domestic workers, students and a petrol attendant
who haveresided in South Africa for periods ranging from several weeks to many ybayhave
families living in Zimbabwe in a range of urban and rural areas.

Despite these apparent differences, they all shared similar experiemkshallenges isending
home remittances tsupporttheir dependentsn Zimbabwe

Mode of Transport
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Most austomers reported using a variety of transport types, bfien having a preference for one
particular type. Generally, customers with families based in urban areas were more dependent on
bus transport which they felt was more reliable. Thoserural ares, particularly in southern
Zimbabwe(Matebelelandseemed to make greater use of oMalayishadjviduak with private

vehicles who provide remittancgervices due to their greater flexibilitand ability to provide doer
to-door transport Interestingly there was relatively little mention of cross border taxi transport.
Most customers interviewed also explained that they had a relationship with a particular bus driver
or oMalayisha, whim they could trust with their remittances.

Types of Remittances

Renittances described by customers generally fell into two categories, money and groceries.
Depending on the location of their families, the importance of these items varied. Those with
families in urban areas expressed a preference for sending money wbde th more remote areas
attached greater importance to the remittance of food. Most customers described sending a
combination of both money and food, some doing so simultaneously and others alternating
between the two. Many customers also described makitar remittance decisions in response to
the direct requests of their families.

Accompanied vs. Unaccompanied

Customers described sending their remittances both accompanied by themselves or a close friend /
relative, or unaccompanied in the care of aslitiaxi driver or oMalayisha. During visits home,
customers generally travel with groceries and money for their families, particularly during the
Christmas and Easter laays. Groceries and other items are charged for by the bus or taxi drive

the bags of the weight, sizer costof the item.However, at other times of the year, they are forced

to rely on their relationships with available transportéessend unaccompanied parcels these
circumstances, groceries and other physical items are cldigreon the same basis, and

commissioris also charged for the transport of cash. Details of these charges are summarised in
Sectiord.2.2on Service Costs

Challenges

The main challenges facing remitting cusers relate to the cost and reliability of the services that
they use. Customers view the transport costs for their remittances as being very high. On average,
they pay an additional 20% of the value of cash transportedeseth more for groceries transped
based on the size or weight of the pardabwever, fees for these items seem to varheother

concern expressegertainedto the reliability of these services. Most customers have experienced
damage, loss or theft of their possessionsabeast me occasionSome customers complained of
trying to hide money in a bag of food to avoid having to pay commission and finding that it has been
stolen. Others complained that their money is used to pay bribes or for repairs to vehiatdseak
down during transport.Sometimes it is possible to recover these losses, depending on their
relationship with the transporter, buat other timestheir onlyrecourseis to switch to another

service provider.
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Box1: Customer Case Study 1

Lenoss adomestic worker who has been working in a northern Johannesburg suburb for many
years. His family is based in Plumtree, a rural area south of Bulaimagtal, five people depend ol
the remittancesthat he sends home.

Every month he sends grocesisuch amealie meal, sugar, washing powder, bath soap, soups,
potatoes, onionandgreen tomatoesOn alternative months he also sends about R500 which hi
family uses to pay faglinics, schodiees,cattle taxandincome tax In therural area where Is
family lives, they do not have to pay fant, transport or electricityln the past he has also sent
furniture includingbeds, chair@ndcouches

Normally, he senslthesetems in a van wittan oMalayisha from Plumtree who knows his family.
Lenos haveen sending thingshis way for the past 10 drl yearsFor transport, he pays the
oMalayishaabout R60qequivalent to USE2) to transport approximatel\R1,000equivalent to
US$103)n groceries He also pays 10% of the value of the money sent uhlkess also sending
groceries, in which case he is not chargiithe oMalayisha is expensivé K $ut foi-thie &x¥ra
cost these items are delivered detw-door, directly to his familySometimes he uses a taxi to sen
these items. Although the taxi gacharge only R200 he has to transport the parcels to town and
GFEA R2S& y2i RStAOSNI RANBOGte (2 KAA Tl YA

When he gives the money and parcels to the driver, he makes a note of what is being sent. W
the parcels are delivered to his famihe receives confirmation that the goods have arrived. He ¢
either phone to check or wait for the oMalayisha to bring back a note from his family.

Sometimesthere are problems with transport. If there is a breakdown, then the driver will use t
transport moneyfor repairs or to hire another car. Generally things get replaced if they are broke
Sometimes drivers are reliable, but others are not, so generally he will try to use the same driv
he trusts him.

Box2: CustomerCase Study 2

Robsoris apetrol attendant who lives in a flat in Hillorow with his wife. He has five childies
youngest lives with him in Johannesburg and the other four are at school in Bulswkaye they
rent accommodationHis rural home is neari&toria Falls.

Before the Rand was accepted in the shops, he used to send groceries home, but now his chi
mainly need money as the shops are carrying grocevidgen sending money home he uses the
buses. They are cheaper than oMalayishas? a | 1% AlANGS SE LISy aAr gdS | vy
speaks with the driver or conductor and together they count the money and put it intoasl@pe.
He writes his childresthames and contact details on the envelope and c¢altell themwhen the
bus will arriveand the name of the driver. In Bulawayo, they go to the bus station to collect the
money. For this service he is charged R20 / R100 that he sends.
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If he sends food, Robson will typically send 1@kgce, 10kg of sugar, 5 litres of fish oil, 10kg of
washing powder, tea bags, margarine (frozen) and 500g of jam. HeebbigsSharaani bag to
carry the things in. In an average month he spends Rigf@valent to US$16%)n groceries
whichwill last 2% months. He pays a minimum of R1,000 to R1&fihalent to US$103 to
US$124jor transport. If he sends them witmaMalayisha, they will come to collect the grocerieg
from him and he writes dowrthe address and phone number of his fanfidy the oMalayishalf

they are regular customers, the oMalayisliél know his family.

There can be problemswhenusiag2 a | f @ A& KF ® a{2YSUAYSax AT
store the groceries and not deliver them until you pay gtlang ¢ but they say that they will delive
the groceries right away. SomgtiS 4 > (1 KSe cRenfiDE BEA ROS&KRIdz | YR

theY & ¢

w20az2y aleéa ddKIFIG Ay GKS NHzNIf | NSFaszx fA71S

there is more money in the cities. Some people cannot even afford the transpBrtlgavayo to buy
al f i © adketakhg advabtage and exchanging salt for livestpfkd LISOA I f £ & (i K¢
He says they will trade 10kg of salt for a goat or 12kg of salt for a cow.

Mealie meal, Sharaani bags, tyres and other itenasvaiting transport on a Friday afternoon in Hillorow

A Shangaani bag is a type of bag that is commonly used to transport remittances sent by Zimbabweans.
These bags are typically white with a check pattern and come in many sizes.
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4.2. Transporters

The transport of informal remittances from Johannesburg to Zimbabwe has become a substantial
industry over the past several years. As a result, the business has grown to encompass a variety of
participants spread across various parts of ffehannesburg innegity in particulat

4.2.1. Types of Transporters

Transporters are divided into formal or licensed service provjderd informal or unlicensed service
providers.Licensed service providersidegRS F2 NX I f o0dzaSasx WOKAO]SyQ odz
Informal service providers include oMalayishas and individuals.

Most transporters of remittances are spread out in various suburbs of igitdohannesburg. The
formal buses are based at Parktta in the Johannesburg CBiile diicken buses are located in
various informal bus stations in Braamfontein. Cross border taxis are based at the taxi rank outside
of Park Station and some also park on the streets near chicken the bus stat®raamforein.
oMalayishas work from their flats, primarily in the suburbs of Hillorow, Yeoville and Berea.

Below, the characteristics of each transportgpe are discusseldefore focusing on the remittance
service charges of each.
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Formal Buses

Formal bus at ailfing station in Johannesburg €aute to Harare

Formal Bses asthey havebeencalled for the purposes of this studgfer to those buses which
operate out of the main Park Station bus terminal. These buses include Greyhound, City Liner
(owned by Greybund), Pioneer (a Zimbabwean bus company) and Intercity XpEesgle Liner

These are all modern, luxury coach buadth air-conditioning Greyhound is the most luxurious bus
service, which is focusseth the transport of passengers and their luggades @ther formal buses
also carry passenge@emittances and pull trailers as large as half the size of the bus to carry these
belongings depending on the bus comparidl formal busesequire passengers to possess valid
passportsand visagor travel.Bus fares from Johannesburg to Harare and Bulawayo vary by bus

company, as illustrated below hable2.

Table2: Bus Fares on Formal Buses Travelling to Zimbabwe

Bus Company Fare to Bulawayo | Fare to Harare
Greyhound R320 R400
City Liner R275 R300
Pioneer R200 R300
Intercity ExpressEagle Liner R250 R290

Note: All bus fares are quoted on a one way basis
Source: Bus companies
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